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Georg Seidlich

1996 - Joined the company as a HW/SW developer of industrial
measurement technology

2003 - Appointment as COO

Fields of action: Corporate processes, quality, sustainability,
information security, data protection, implementation of special
projects

Special projects: Development of a process management system,
establishment of an Integrated Management System (ISO 9001, ISO
140071, ISO 45001) and expansion to include data protection and ISO
27001, ERP system development/introduction in the GANTNER Group,
project management B2 for GANTNER, PMI Projects

Knowledge background: Diploma in Technical Computer Science
(HTWG Konstanz), MSc in Integrated Product Development (FHV
Vorarlberg) and an MBA in Entrepreneurship (University of
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History

From Electrical Engineering to SALTO WECOSYSTEM

SALTO WECOSYSTEM
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Gantner HQ

January
1982
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Gantner HQ

January
2020
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SALTO HQ

October
240200
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SALTO WWECOSYSTEM
N ew B Fan d INSPIRED ACCESS

Platform

January gantner /\/ salto /| vintia \/
2024
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Key facts FY2023

53 P

1SO 9001 1S0 14001

BUREAU VERITAS |
Certification \

1S0 27001

BUREAU VERITAS |m
Certification

BUREAU VERITAS |
Certification A

SALTO WECOSYSTEM



What do we do?

We maximize organizational efficiency and security.

SALTO WECOSYSTEM
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Efficiency and security by solutions!

23 X

HARDWARE == SOFTWARE == SERVICES



Supply Chain - Outsourced Manufacturing

Outsourced manufacturer services

gantner /\

TESTING FULL CONTROL
EQUIPMENT OVER QA




We are
connected!

* Over 40 companies worldwide
 Customers in over 70 countries

e To beintime

* Highest reliability & quality

* Fulfillment of legal requirements

SALTO WECOSYSTEM
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More challenges ...

WEEE
ROHS

\4

\V4

REACH

A\

> RED
> GDPR
> NIS2

> CSRD

> ESPD

> CSDDD

(Waste Electrical and Electronic Equipment Directive / Elektro- u Elektronik-Altgerate)

g:jceﬂrii:tion of Hazardous Substances Directive / Richtlinie zur Beschrankung geféahrlicher
offe

ERegistration, Evaluation, Authorisation and Restriction of Chemicals / Registrierung,
ulassung, Beschrankung und Bewertung chemischer Stoffe)

(Radio Equipment Directive / Funkanlagen Richtlinie)
(General Data Protection Regulation /Datanschutz-Grundverordnung)

FNetworIg & Information Security Directive / Sicherheit von Netz -und
nformationssystemen)

F\lCorporate sustainability reporting Directive / Richtlinie Gber die
achhaltigkeitsberichterstattung von Unternehmen)

(Ecodesign for Sustainable Products Regulatign / Umweltgerechte Gestaltung
energieverbrauchsrelevanter Produkte (kurz: Okodesign-Richtlinie)

(Corporate Sustainability Due Diligence and amending
Directive / Lieferkettensorgfaltspflichtengesetz)

iow =L B

R-41167592
\wwnw s gov in
% WccarziLpioszry
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ital” as possible in all processes (internal - inter company -
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Master data management
Linking of data

Be as ’d
external
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Legal compliance

SALTO WECOSYSTEM



Stakeholders interacting Data for:
with digital cosmos: Components, plastics,
materials, ...

www, reports, certifications,
tech-support, Data from:
subscription mat, ... DBs, Expert System, ...

i-l ]

Supplier

i-ll

Supplier

Sales
(offer, order, invoice)

)

. Logistics . .
(M1S) b ))

e o e Masta data
I (item, creditor, debitor)
Customer Customer

Multi-tenant ERP solution

Multi carrier shipping

SALTO WECOSYSTEM



===
===
===
===

= s = === =<
=S = = = == ===
= 2 = = = = = = =
=
=
=S = = = =E = ===
=S = = = == ===
= = = = = = =
=
=
=S = = = = = = = =
=S = = = == ===
= 2 f = = = = = =
= = = = = = = =

=
=
=
=
=
=
=
=
=

=
=
=
=
=
=
=
=
=

=
=
=
=
=
=
=
=
=

=
=
=
=
=
=
=
=
=

==2=2 =2 === = =
=2>=2>=2>=2>=2 == = =
== === == = =
=2>=2=2=2=2 == = =
=2=2=2>=2>=2 == = =
== === == = =
===== == = =
=2=2=2>=2>=2 == = =
== === == = =

g and

Thinkin

v

v

=

les

act

===
===
===
===
===

=
=
=
=

= = = = = = = = =
=

=S = = = == ===
= 2 f S S ==
= = = = = = = = =
= = = = == ===
=S = = = =E = ===
= = = = = = = = =
=S = = === ===
=S = = = = === =
= = = = = = = = =

= = = = =

=
=
=
=
=
=
=
=
=
=

=
=
=
=
=
=
=
=
=
=

=
=
=
=
=
=
=
=
=

=
=
=
=
=
=
=
=
=

===== == = =
=2>=2=2>=2=2 == = =
== === == = =
=== === =

=2>=2=2>=2>=2 == = =
== =2>=>=2>=2 == = =
=== === = = =
=2>=2=2=2>=2 == = =
== === == = =
=== === = = =

iNng in cyc

*Think globally, act locally”
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Re-think the “supply chain” ...

> From a linear approach ...

lea B A 9 <

Sourcing Electronic Part Electronic Retail & Collection Recycling
Manufacturing product Use
production

> Proof of presentation - CANCOM 2024



... This is to become the circle of resources.

> ... to a circular approach.

> Collect / process data along the SUpp|IéJ chain and across the product life cycle and make it available in a

structured way for a sustainable wor
h Electronic Part
Manufacturing

Sourcing

%lw

Recycling ‘4

Electronic product

/

¢/
Collection D Retail & Use

> Proof of presentation - CANCOM 2024
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Thank youl

Georg Seidlich

georg.seidlich@gantner.com

gantner.com
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